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A Guide for Enterprise Leaders Who Are Tired of Wasting Money on Al That Doesn't Get Used

You're Here Because Everything Else Failed

(Skip to "What You Actually Need" to skip the why and get to the how.)

Whether enterprises like it or not, the future means everyone becomes builders—instinctually self-
reliant employees that solve their own problems with the help of Al. The companies that enable this
the fastest are going to win.

But standing between you and every employee being Al-native are huge challenges with value,
reliability, governance, and safety.

The Uncomfortable Truth

You've invested in Al. Real money, real time, real executive attention.
And you're not getting what you were promised.

Almost no companies are seeing the returns they expected. The 10x productivity gains you were
promised? They're real—but they stay locked inside the 10% who didn't need help in the first place.

What You've Probably Tried

The "Let Everyone Choose" Approach

You let teams sign up for whatever tools they wanted. Marketing bought one thing. Sales bought
another. Engineering built something internal.

Result: Shadow Al everywhere, security gaps you can't see, and no idea what's actually working.

Your IT team went from "Al enabler" to "Al firefighter."

The "Enterprise ChatGPT License" Strategy

Everyone got access. Adoption spiked for two weeks, then flatlined.
Result: You're paying for seats that aren't being used. When someone asks what the ROl is, you

change the subject.

The "Training & Champions" Program

You ran workshops. Created prompt libraries. Appointed Al champions.

Result: The workshops were well-attended. The prompt libraries went stale. The champions became
bottlenecks, fielding the same basic questions over and over, too busy helping others to do their
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own work.

The "Custom Solution" Gambit

You hired consultants to build custom solutions.

Result: Six months later, you have a pilot that works for one team, costs a fortune to maintain, and
breaks every time the underlying model updates.

None of This Is Your Fault

These approaches fail because they all share the same flawed assumption: that if you give people
access to Al and enough training, adoption will follow.

It won't.

The problem isn't the Al—it's the adoption process.

Most employees don't know what's possible and don't have time to figure it out

A handful of power users figure it out

Everyone else tries a few prompts, hits a wall, and goes back to the old way of working

They have actual jobs to do

Meanwhile, your power users keep pulling ahead. The gap widens. And you're being outcompeted
by nimbler companies, but getting your team to move faster seems impossible.

The Problem Isn't the Al

Every failed approach treats Al adoption as a training problem or an access problem.
"Give people access to Al, teach them the right prompts, and they'll figure it out."

But adoption doesn't work that way. You can't train your way to transformation. You can't hope your
way there either.

What You Actually Need

You need a platform that guides employees toward value instead of waiting for them to discover it on
their own.

e One that shows them what to try, when to try it, and how to get better results
e One where what works for one person spreads to many

e One that enables IT to move from "Al blocker" to "Al enabler"
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e You need adoption that compounds, not plateaus

Introducing elvex

The Agent Platform That Transforms Every Employee Into an Al
Native

Other platforms give your employees Al.
elvex turns them into Al-native employees.

Build, share, and control agents on the secure platform that scales Al expertise across every team.

How elvex Breaks the Adoption Plateau

Currently, enterprise Al adoption has plateaued at 10 %—the power users who didn't need much help
in the first place.

elvex breaks this pattern.

Instead of hoping employees discover value on their own, elvex guides them there—suggesting
workflows based on their role, prompting them to connect relevant data, showing them what power
users in their company have already built.

The Result: Not 10% of your workforce. All of it.

The elvex Platform: Four Pillars

Guide

Transform every employee into a power user

elvex builds transparent, editable context from how you and your company work—then proactively
recommends improvements, agents, workflows, and automations.

Key Benefits:

No prompt engineering required

Smarter ways of working appear when you need them

Built-in guidance shows what to try, when to try it, and how to get better results

As employees level up, the platform levels up with them
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Build

Use ready-to-go agents or create custom ones, no coding required

Connect to your company's data sources and tools. Build multi-step workflows with triggers, loops,
and automation.

Key Benefits:

e Choose to integrate whichever latest Al model or productivity software you need
e Every agent employees build becomes a resource others can learn from
e Connect any Al model or productivity tool

e Reduce burden on teams—keep them focused on value-added solutions

Share

What works for one person spreads to many

Agents, workflows, conversations, and data sources can be shared with one click. Collaborative
workspaces let teams build together.

Key Benefits:

e Adoption becomes organic, not mandated
e When one employee has a winning workflow, they can share it with the whole team
e Cross-functional collaboration—all teams pulling in the same direction

e \What works for one person can instantly scale to hundreds

Control

Security, permissions, and governance built into every layer

Management sees what's being used, what's driving value, and where to invest next. Enable or
restrict models, integrations, and capabilities with confidence.

Key Benefits:

e As Al and work changes, identify, enable, and disable what you need
e Protect the business from risk while enabling innovation
e SOC 2 Type 2 and HIPAA certified

e Data is encrypted and never used for model training
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e Automatic PIl redaction | Full audit logs

e Future-proof architecture that remains flexible as technology evolves

See our security and compliance details at trust.elvex.ai.

Why Companies Choose elvex

This is why companies buy elvex: Not for another Al tool to adopt, but for the transformation they
were promised and never got.

Movable Ink

Instead of using Al features in a dozen different tools, Movable Ink wanted to use one central Al
tool.

The Challenge: Shadow Al sprawl, no centralized control

The Solution: elvex provides one platform for all Al needs with complete visibility

McClatchy

McClatchy needed Al to be approachable and useful for all employees, regardless of technical
skill.

The Challenge: Complex Al adoption limiting use to power users only

The Solution: elvex's guided approach makes Al accessible to everyone
Embark
With 72% adoption, Embark has seen a significant cultural shift towards Al.

The Challenge: Breaking through the 10% adoption plateau

The Solution: Al adoption that compounds, reaching 72% of the workforce
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The Path Forward

From 10% Adoption to Al-Native Workforce

elvex transforms Al adoption from a solo hike into a guided trail.
Most platforms give your employees a map and wish them luck.

elvex walks beside them, showing them exactly where to go.

From months to days:

e Stop being outcompeted by nimbler companies
e Start moving at the speed of innovation

e Enable cross-functional collaboration at scale
e Control costs while maximizing ROI

e Protect your business from risk while enabling growth

The Competitive Reality

The companies that turn their entire workforce Al-native first will dominate their industries.
The rest will be left explaining to their boards why their competitors are:

¢ Moving faster
¢ Innovating quicker
e Doing more with less

e Capturing market share

Which one will you be?

Talk to Our Team

Let's discuss your specific Al adoption challenges and how elvex can solve them. Talk to our team at
elvex.ai/enterprise.
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What Makes elvex Different

Traditional Approach elvex Approach

Give access, hope for adoption Guide employees toward value

10% power users, 90% struggle Transform everyone into power users
Shadow Al sprawl Centralized, controlled platform
Vendor lock-in, inflexible Connect any Al model or tool
Training programs that don't stick Built-in guidance that compounds
Individual discovery Organic sharing and collaboration
Security afterthought Security in every layer

Uncertain ROI Clear analytics and value tracking

Solve Your Biggest Challenges

For Operators & Business Leaders:

e Improve strategy, process, and efficiency with scalable, cost-effective approaches
e Enable cross-functional collaboration—all teams pulling in the same direction
e Control and predict company operations for effective planning

e Get from idea-to-execution faster than your competition

ForIT & R&D Leaders:

e Eliminate shadow Al—consolidate on one secure platform

e Maintain security, compliance, and governance while enabling innovation

Make future-proof architecture decisions that avoid vendor lock-in

Transform IT from "Al blocker" to "Al enabler"

Protect against new attack vectors with enterprise-grade security

Get Started

Join leading enterprises who are already building their Al-native workforce.

Turn Your Entire Workforce Al-Native
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"It's not just another place to use Al—it's the platform that teaches your people how to use it
with built-in intelligence."

elvex.ai
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